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The College has a vision that is enshrined in the motto: "Facta
Non Verba" which translates "Deeds not words. It aims at

imparting equitable quality education grounded on the core
values of excellence, competition and ideals. The College also…

 The College create a stimulating environment through academic
programmes and co-curricular activities to develop character-

personality and inculcate social responsibility among young
learners. Do you agree to the mission statement

Do you feel connected to your colleagues?

Does your employer(s) value your feedback and contribution?

Does your employer(s) communicate effectively with you?

Do you find your work meaningful?

No May Be Yes
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Fig: Graphical representation computed using Likert data 

analysis tool (Excel). Data generated are fit to scale. 
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Update myself on
teaching and research
methodologies.

The management can
arrange a possibility for
me to interact with
student of other
departments and impart
knowledge of Electronics
by taking classes for a
handful of students who
are interested in the
theory of Electronics .

Attend relevant
workshops and trainings
to keep up with the
changes happening in
the academic field and
the world in general

As an employee eager to
grow professionally with the
management's support, I
will actively participate in
training programs and seek
opportunities to enhance my
skills and knowledge. I will
take on new challenges and
responsibilities to develop
my expertise further. With
the management's
encouragement, I am
committed to contributing
my best to the organization's
growth and success.

Involve myself in 
different types of 
professional 
growth 

Give more extra
time to the needy
ones so as to
uplift their
performance. In
the end, the
performance and
results of
students is what
really matters.

Be more well
versed with new
strategies in
teaching and
learning process

Upgrade system

Making more
efforts to help
students who are
slow to learn.

Working 
diligently and 
effectively 

Take interest in
employee career
goals
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Hike in monthly salary due to overall IN
FLATION as 

it w
ould help us to attend online paid courses.

If we have the management's trust and 

support everything is possible. I believe 

nothing is impossible. 

NO Comment

Improve and Better coordination and 

mutual re
spect. 

Practice and maintain the same 
culture what has been imbibed 

Communicate effectively with the young 
learners, bridge the gap, if any, between 
the employees and employers……

Expand 
the 

scope 
of 

teaching beyond classroom 

lim
its.. 

Getting the Support of the 

management in our academic 

careers as they have always been

Work sincerely and 
honestly

By doing whatever 

I've effectively 

done.Attending 
various 

programs from time 

to 
time 

for 
self 

development. 

Focus on students development and stay out of 
other people's businesses.

Doing 
my 

best.

To 
complete 
my PhD. 

Professional growth is the application of new experiences and skills to positively 
impact our current position and career pursuits. By expanding our skills and 
thinking ahead, we are preparing ourself to handle more responsibilities. Investing 
in our professional growth shows ambition, self-awareness, humility and tenacity.

Management should discuss progress toward goals during 
regular one-on-ones and performance reviews with their team 
members. Then they should outline the next steps for 
professional development and career growth, so each team 
member knows exactly what they need to do to continue their 
career path.

Research by involving students.

I can take some projects on Khasi 
language, culture and literary 

Sometimes there is a communication gap between colleagues & superiors, & I feel that can only be 
changed if everyone is on the same page and is given the same set of information to work with. Also... 
I have personally found that some superiors (lecturers or professors) do not know how to speak to 
their juniors (employees) and that is not something that would motivate someone to do better at their 
job. 

Attend pedagogical 
workshops to equip 
myself for future syllabus 
and curriculum. 

Participating in Seminars,  Workshops and hand-on 
ideas sharing where you get together with other 
educators and researchers can spur new ideas.

There is too much on the plate already. Lectures, 
attending and organizing programmes and 
workshop and evaluation, all at the same time. No 
time or space for anything else.
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ACTION TAKEN REPORT 

 
The response from the employees both teaching and non-teaching were 
collected through google form, responses compiled using excel spread 
sheet and represented graphically for necessary feedback and actions 
from the management.  
 
The suggestions obtained from the employees are hereby noted and 
referred to the management for necessary deliberation.  

 
 
 
 

 

 

 

 

 

 
 

 

 




